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OUR STORY T    hhe N
etw

ork of Angel O
rganizations – O

ntario or N
AO

-O
ntario (legal nam

e: N
ational Angel N

etw
ork Research and Innovation 

Program
 O

rganization – O
ntario) w

as form
ed in 2007 by principals of the N

ational Angel Capital O
rganization (N

ACO
) in order 

to adm
inister the Angel N

etw
ork Program

, established by the G
overnm

ent of O
ntario in July 2007.  

N
AO

-O
ntario’s m

ission is to create and grow
 non-profit Angel investor groups that serve all the regions of O

ntario. Building 
the m

em
bership and best practices of these groups builds a m

ore potent com
bination of m

entorship and capital for innovative start-up 
com

panies in the province. 

A m
em

ber of the O
ntario N

etw
ork of Entrepreneurs (O

N
E), N

AO
-O

ntario continues to adm
inister O

ntario’s Angel N
etw

ork Program
 on 

behalf of the G
overnm

ent of O
ntario. N

AO
-O

ntario also adm
inisters the Investing in Business Innovation O

utreach Program
, on behalf of 

the Federal Econom
ic D

evelopm
ent Agency for Southern O

ntario (FedD
ev O

ntario).

Supported by the G
overnm

ent of O
ntario, the O

ntario N
etw

ork of Entrepreneurs (O
N

E) is O
ntario’s innovation system

.  The O
N

E is m
ade up 

of regional and sector focused organizations designed to help O
ntario-based entrepreneurs rapidly grow

 their com
panies, and create jobs. 

For m
ore inform

ation visit w
w

w
.onebusiness.ca.

Ontario Network of Entrepreneurs

The Federal Econom
ic D

evelopm
ent Agency for Southern O

ntario (FedD
ev O

ntario) w
as launched in August 2009 to help respond 

to O
ntario’s econom

ic challenges.  Through its funding initiatives, FedD
ev O

ntario has been driving econom
ic and com

m
unity 

developm
ent, innovation, and econom

ic diversification, w
hile contributing to the success of com

m
unities, businesses, educational 

institutions and not-for-profit organizations. All of these activities contribute to FedD
ev O

ntario’s vision: a prosperous and globally 
com

petitive O
ntario.

Federal Economic Development Agency for Southern Ontario

Investing in Business Innovation, a FedD
ev O

ntario program
, boosts private sector investm

ent in start-up businesses to accelerate 
the developm

ent of new
 products, processes and practices and bring them

 to m
arket. It also helps Angel investor netw

orks and their 
associations attract new

 investm
ent and support the grow

th of Angel investm
ent funds.

Investing in Business Innovation
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LETTER FROM THE CHAIR

N
AO

-O
ntario w

as created in 2007 to adm
inister O

ntario’s Angel 
N

etw
ork Program

, w
hich supports incorporated non-profit Angel 

groups that educate investors and hold events w
here innovative 

com
panies can m

eet groups of accredited investors interested in 
investing in early stage com

panies.  In 2011, as the result of the 
Investing in Business Innovation Program

 created by the Federal 
Econom

ic D
evelopm

ent Agency of Southern O
ntario, N

AO
-O

ntario 
also began to keep listings of additional accredited investors (“Angel 
clubs”) w

ith a m
inim

um
 of 5 m

em
bers and receive inform

ation on 
their investm

ents.  

As of M
arch 31st, 2013, federal and provincial funding has helped 

build 12 Angel groups and 16 club netw
orks w

ith total m
em

bership 
of ~950 and leveraged $255 m

illion in direct m
em

ber investm
ent 

($91.6M
), and co-investm

ent and follow
-on investm

ent by non-
m

em
bers ($163.6M

) in 169 O
ntario com

panies, creating m
ore than 

2,275 jobs.  This represents a leverage of private sector to public 
funds of m

ore than 40 to 1 and a cost to the public of less than $2,750 
per job created.  

This leads us to believe that these new
 Angel netw

orks have helped 
grow

 O
ntario-headquartered com

panies, and have had a positive 
im

pact on the com
m

unities in w
hich they operate.  

Credit for m
ost of these accom

plishm
ents m

ust go to the chairs, 
m

anagers and executive directors of the Angel netw
orks, w

ho 
have strong roots in their com

m
unities and w

ork closely w
ith other 

m
em

bers of the O
ntario N

etw
ork of Entrepreneurs (w

ho help 
com

panies becom
e investor ready).  W

e have profiled a num
ber 

of these key leaders in this annual report.  W
ith som

e years of 
experience now

, the data they have provided suggests that Angel 
backed com

panies have a higher survival rate than the average 
startup.

The landscape for entrepreneurship has changed dram
atically since 

2007. O
ntario is now

 fertile ground w
ith successful entrepreneurs 

both leading investm
ents in new

 entrepreneurs and founding 
incubators.  N

AO
-O

ntario and individual Angel groups try to support 

this ecosystem
 by regularly interacting w

ith startups both form
ally 

and inform
ally, to provide new

 com
panies w

ith perspective 
on w

hat m
otivates investors and to offer practical advice.  For 

exam
ple, N

AO
-O

ntario and the Ted Rogers School of M
anagem

ent 
held a startup day for digital m

edia com
panies and individual 

investors, and group m
anagers have participated in TiE Toronto 

educational events and practice pitch days.  

W
e w

ere fortunate to have Jeffrey Steiner join us as President 
and Executive D

irector last sum
m

er.  An Angel, entrepreneur and 
law

yer, he is a board director of Canada’s Export D
evelopm

ent 
Corporation, a form

er board director of O
ntario Centres of 

Excellence (O
CE) and the form

er head of the Toronto Econom
ic 

D
evelopm

ent Corporation (TED
CO

).  W
hile at TED

CO
 he 

spearheaded the creation of som
e of the earliest local incubators 

and fostered the construction of infrastructure that helped 
revitalize Toronto’s film

 industry.  

N
AO

-O
ntario has sponsored events, such as the Toronto Venture 

Forum
, that have attracted potential investors from

 other provinces 
and U

S Angel groups, as w
ell as netw

orking events and w
orkshops.  

W
e have also supported the creation of new

 educational m
aterials, 

including one that explains how
 to find a patent application’s 

international search report indicating the patent offi
ce’s initial 

assessm
ent of novelty.   N

AO
-O

ntario also has begun to tell m
ore of 

its story w
ith w

eb videos and a regular new
sletter.  

I w
ould like to thank the governm

ents that have provided a 
fram

ew
ork via their funding, to netw

ork m
anagers, adm

inistrators 
and m

em
bers w

ho are on the frontlines of investm
ent, to a 

passionate, enthusiastic and hard-w
orking staff, and to a dedicated 

volunteer board.  

D
r. Patricia A. Lorenz M

BA, CA, CPA, D
VM

N
etw

ork of Angel O
rganizations – O

ntario
Chair of Board of D

irectors

From strength to strength
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LETTER FROM THE PRESIDENT

It has been a rew
arding experience to take the 

helm
 of N

AO
-O

ntario this year, and w
ork w

ith 
all the talented and creative people in O

ntario’s 
Angel investm

ent com
m

unity on a daily basis.  O
ur 

stakeholders, directors and staff not only confer 
m

eaning and purpose upon N
AO

-O
ntario, but also 

m
ake participation a congenial and interesting 

undertaking.

N
AO

-O
ntario’s Finance M

anager, Lise Taylor, w
orks 

diligently to fulfill the accountability requirem
ents 

of both our m
ain program

s alongside every Angel 
investor group’s adm

inistrator, w
hile facilitating 

both team
 and offi

ce perform
ance.  O

ur Business 
D

evelopm
ent M

anager, Brandon Corm
an, has 

becom
e a key connector for the netw

ork, having 
developed relationships w

ith every stakeholder 
holding an interest in its continued developm

ent.  
O

ur M
arketing M

anager, Yasm
ine Kustec, tells the 

stories of our com
m

unity and prom
otes Angel 

investing as an established asset class in O
ntario, 

as w
ell as collaboration am

ong thought leaders in 
this space.

Yet the backbone of this com
m

unity is volunteer 
effort, exem

plified by the Angel groups’ boards and 
lead Angels.  N

AO
-O

ntario benefits from
 the

generous efforts of volunteers, including our 
corporate offi

cers Ally Tharani (Treasurer) and Safina 
Chagani (Secretary), and our Board of D

irectors 
(Frank Erschen, D

avid Pam
enter, Andrew

 W
ilkes, 

and Blake W
itkin) and our board chair, D

r. Patricia 
Lorenz.  Indeed, not a single Angel investor group 
could function w

ithout the freely given gifts of tim
e 

provided by hundreds of O
ntario’s m

ost successful 
entrepreneurs and investors.  M

otivated by their 
passion for enterprise, they are rew

arded by the 
know

ledge and social capital they create every day.  
N

ew
 businesses and early-stage com

panies can be 
great job creators that contribute to O

ntario and 
Canada’s econom

y.  Yet these new
 opportunities 

or innovative technologies do not yield readily to 
a standard analysis of costs & benefits, often being 
expressions of faith and hope for the future based 
on industry-specific experience or a good eye for 
talented m

anagem
ent.

M
y ow

n background as an Angel investor and 
econom

ic developm
ent executive m

ay have 
equipped m

e to assum
e this role, but any 

expectations I m
ay have inherited from

 previous 
experience w

ere happily challenged and exceeded 
by the facts on the ground.  The leverage achieved 
on public funding via O

ntario’s Angel N
etw

ork 
Program

 (AN
P) and FedD

ev’s Investing in Business 
Innovation O

utreach program
 is astonishing.  The 

am
ount of investm

ent and job creation catalyzed 
by both program

s is significant.  O
ver $40 in 

private capital has been invested in Angel-backed 
com

panies for every one of the public dollars 
invested in O

ntario’s Angel netw
orks since 2007.  

But the grassroots zeal for grow
th, progress and 

developm
ent, not only of the econom

y, but also of 
the people of O

ntario, is the story that really m
ust 

be told.

This is w
hy I hope you w

ill appreciate m
ore, 

w
ithin the pages of this annual report, not only 

w
hat w

e do, but w
hy it is so im

portant, and w
hy a 

unique organization like N
AO

-O
ntario exists.  W

ith 
gratitude for your interest, I invite you to get in 
touch and participate even m

ore -- there is strength 
in num

bers!

Jeffrey Steiner
N

etw
ork of Angel O

rganizations - O
ntario 

President and Executive D
irector
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SUCCESS STORY

Angels received 4.4 times their investment in eighteen months
Five Venture Capital Firm

s Buy O
ut O

ntario Angels in Top H
at, a Toronto-Based Start-up

M
em

bers of York Angel Investors (YAI) ended their eighteen-m
onth investm

ent relationship w
ith Top H

at w
hen five venture 

capital firm
s approached the existing shareholders w

ith a favourable offer. 

“I am
 extrem

ely pleased w
ith the outcom

e and I’m
 sure the other Angels w

ho co-invested w
ith m

e feel the sam
e w

ay,” said TJ 
M

achado, m
em

ber of YAI.  “O
ur exit is a great exam

ple of early investors w
ho m

aintained their position and profit goals w
hen 

VCs joined the m
ix.” 

Participating venture capital firm
s cam

e from
 O

ntario, Q
uebec, British Colum

bia and California.

M
em

bers of G
olden Triangle Angelnet (G

TAN
), w

ho provided Top H
at funding in the spring of 2010, also exited on the sam

e 
term

s. 

YAI’s President, Scott M
acCannell, noted that his “m

em
bers instantly gravitated tow

ard the founder and m
anagem

ent team
, and 

their ability to attract investm
ent from

 G
TAN

 m
em

bers a year prior. O
ffering a secondary round of financing to the com

pany 
w

as a relatively easy decision.”

“W
e have been very happy w

ith the funding rounds and especially w
ith the quality of investors w

ho have provided am
azing 

insights to us regarding grow
th and the m

any aspects of being an entrepreneur.  Their experience provided us great directions 
in understanding the business and execution,” said M

ichael Silagadze, President of Top H
at. 

Since inception, Top H
at has attracted significant m

arket share and press coverage. The com
pany now

 em
ploys over sixty full-

tim
e em

ployees, and based on current projections, they hope to hire approxim
ately ten m

ore people by D
ecem

ber 31,2013.  
You can find their offi

ces in Toronto, San Francisco, Chicago and Sydney, Australia. 

About Top H
at 

Top H
at uses technology to significantly im

prove learning outcom
es. Top H

at is an active learning platform
 that im

proves 
student engagem

ent and retention through classroom
 response, interactive sim

ulations, gam
e-based learning and increased 

student-instructor interaction.

About Investm
ent Accelerator Fund and Top H

at
In D

ecem
ber of 2011, the O

ntario G
overnm

ent’s Investm
ent Accelerator Fund (IAF) invested $250k in Top H

at M
onocle and 

com
m

itted to an additional $250k in m
ilestone  paym

ents to leverage the previous Angel investm
ent and help accelerate com

-
m

ercialization.  The IAF’s investm
ent in Top H

at has returned m
ore than the original capital invested and the IAF still rem

ains an 
investor in the Com

pany in support of its continued grow
th.
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OUR PROGRAMS

Ontario’s Angel Network Program

Investing in Business Innovation Outreach Program

Form
al Angel groups effi

ciently convene accredited investors w
ith entrepreneurs seeking investm

ent and m
entorship, overcom

ing 
inform

ational barriers to econom
ic grow

th. For this reason, O
ntario’s Angel N

etw
ork Program

 (AN
P) aim

ed to create new
 Angel groups in 

O
ntario w

here none existed, and continues to foster their success by cross-pollinating them
 w

ith the best practices of successful Angel 
groups. 

In addition, N
AO

-O
ntario and its Angel groups look to O

ntario N
etw

ork of Entrepreneurs m
em

bers, such as O
ntario’s Regional Innovation 

Centres, to find new
 enterprises that Angels m

ay invest in, and to provide com
panies not yet investm

ent-ready w
ith m

entorship and 
education.

As a result of the AN
P, the profile of Angel investm

ent in O
ntario continues to grow

 and inspire early-stage entrepreneurs, by 
dissem

inating show
cases and tools, as w

ell as through the com
m

unity outreach efforts and publicly-accessible w
ebsites and offi

ces of the 
Angel groups.

As of M
arch 31, 2013, the AN

P had dem
onstrated that organizing Angel investors generates m

easurable gains for the innovation econom
y, 

w
ith:O

ver 695 m
em

bers reported by non-profit Angel groups in all m
ajor regions of O

ntario from
 Thunder Bay to Toronto, O

ttaw
a to 

London.
G

roup m
em

bers reporting they cum
ulatively invested over $61.5 m

illion into 126 O
ntario com

panies since 2007
Another $82.8 m

illion reportedly invested into these com
panies, at the sam

e tim
e as the Angels (not including post-Angel follow

-on 
investm

ent), by non-m
em

bers, venture funds & governm
ents

From
 the com

panies receiving investm
ent that reported their job creation, a total of 1235 jobs have been created or retained

Several know
ledge-based tools created to share Angel investors’ best practices, including a textbook titled Age of the Angel.

In order to further encourage the grow
th of organized Angel investing in southern O

ntario, the Federal Econom
ic D

evelopm
ent 

Agency of Southern O
ntario approved funding over three years (2011-14) for N

AO
-O

ntario’s Investing in Business Innovation O
utreach 

(IBIO
) program

.  This program
’s prim

ary purpose is to reach out to com
m

unities, industrial sectors and others across southern O
ntario, 

and inform
 them

 of the benefits of joining Angel investor groups and clubs.   Am
ong these benefits is FedD

ev O
ntario’s Investing in 

Business Innovation program
 itself, w

hich has m
atched investm

ents m
ade in eligible southern O

ntario com
panies by eligible Angel 

investor groups and clubs, as w
ell as venture capital funds, on a 1:2 basis via repayable, non-interest-bearing loans.  

Com
panies invested by m

em
bers of non-profit Angel groups and clubs in southern O

ntario (that are listed w
ith N

AO
-O

ntario) have 
been eligible to apply to the Investing in Business Innovation program

. 

In addition to com
m

unicating Angel organization m
em

bership benefits, the IBIO
 program

 adm
inisters the Angel club listing process 

and helps increase the capacity of Angel organizations in southern O
ntario to serve their m

em
bers effectively.
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ANP ANGEL INVESTOR GROUP PERFORMANCE MEASURES

ANGEL INVESTOR GROUP MEMBERS
FIRMS THAT APPLIED

695
510

4,606

3,241

FIRMS THAT PRESENTED TO GROUPS 

AS OF 2011/12
AS OF 2012/13

646
851

FIRMS ON W
HICH DUE DILIGENCE WAS 

PERFORMED 
NUMBER OF INVESTMENTS (INCLUDING 
CO- & RE-INVESTMENTS)

JOBS CREATED & RETAINED

203   IN TECH DEALS
114

473
624

1,235 BY TECH DEALS

1,078

Angel N
etw

ork Program
-supported Angel 

investor groups have to adhere to strict criteria and 
reporting requirem

ents that m
ake them

 trusted third 
parties am

ong Angel investors and entrepreneurs across the 
province, able to w

ork w
ith one another and w

ith governm
ent 

agencies to foster entrepreneurial developm
ent and grow

th.

They m
ust be not-for-profit; w

ith a clear regional focus; a code of 
conduct applying to their m

em
bers, directors and offi

cers; relationships 
across the enterprise developm

ent ecosystem
; a public presence 

including a w
ebsite; and playing no role w

ithin any investm
ent 

transaction.

In addition, the form
al regional Angel investor groups have purposes that go 

beyond the m
em

bers’ and entrepreneurs’ activities, to the creation and free 
transfer of know

ledge and social capital, for the sake of Angel investors’ 
com

m
unity and econom

ic developm
ent. 

AN
P-supported Angel investor groups take on the duty of m

aintaining a public 
profile, w

hile educating entrepreneurs and the general public, and engaging 
actively w

ith O
ntario’s econom

ic developm
ent netw

orks.

ANP Angel investor groups

NUMBER OF FIRMS THAT 
RECEIVED INVESTMENT  

$ 82 886 000 

PRIVATE NON-MEMBER FUNDS 
LEVERAGED INTO DEALS

142 
$ 20 710 000 

PUBLIC FUNDS LEVERAGED INTO 
DEALS (SINCE APR 1, 2011)

CURRENT TOTAL INVESTMENT BY 
GROUPS’ MEMBERS
$ 67 154 000 

$61.6M

$5.6M IN TECH DEALS

IN NON-TECH DEALS

AN
P G

RO
U

P 
CU

M
U

LATIVE TO
TALS 

SIN
CE 2007...

12616

TECH FIRMS

NON-TECH FIRMS

$82.9M
TECH DEALS

$20.4M

$360 000 TECH DEALS

NON-TECH DEALS

AS OF 2011/12
AS OF 2012/13

AS OF 2011/12
AS OF 2012/13

AS OF 2011/12
AS OF 2012/13

AS OF 2011/12
AS OF 2012/13

AS OF 2011/12
AS OF 2012/13

40    BY NON-TECH DEALS

16    IN NON-TECH DEALS
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CLUB PERFORMANCE MEASURES

251 

Inform
al Angel investm

ent clubs, and other Angel investm
ent entities not publicly funded, report on the am

ounts their m
em

bers 
invest and the quantitative aspects of com

pany grow
th, in return for eligibility for Investing in Business Innovation incentive funding.  

They inform
ally engage in Angel investm

ent and the m
entorship of entrepreneurs on a private basis.

Listed Angel investor clubs

Club 
members

16

Listed clubs 

725

Applications 
received from firms

178

Firms on which 
due diligence was  

performed

47 

Investments

56

Jobs created 
& retained

$ 24 506 000 
CURRENT TOTAL INVESTMENTS BY CLUBS’ MEMBERS

SINCE 2010/11

$ 16 980 000 
PRIVATE NON-MEMBER FUNDS LEVERAGED INTO DEALS

SINCE 2010/11
0$ 7 163 000 
PUBLIC FUNDS LEVERAGED INTO DEALS

SINCE 2010/11

Startup Funding Forum
This w

as a day-long series of panel discussions, attended by over 100 entrepreneurs, on getting ready for Angel investm
ent. It 

w
as hosted by the Ted Rogers School of M

anagem
ent in dow

ntow
n Toronto, and recorded for the future benefit of entrepreneurs 

visiting nao-ontario.ca.  

Strategy Retreat
This w

as hosted w
ith the support of the N

ational Angel Capital O
rganization (N

ACO
) on February 11, 2013 at the W

indsor Arm
s 

H
otel, Toronto, for com

m
unity and governm

ent stakeholders, group m
anagers and chairs, as w

ell as N
AO

-O
ntario staff and 

board of directors, and N
ACO

.  The purpose of the full-day event w
as to start an annual peer-to-peer m

eeting that focuses on 
Angel groups’ long-term

 sustainability and consensus decision-m
aking. The agenda included a discussion on select issues, a joint 

w
orking luncheon (presentations by Bill M

antel and Alex W
eeks), as w

ell as a facilitated strategic planning session. Event takeaw
ays 

included a strategy-retreat package, the facilitator’s notes and N
AO

-O
ntario’s Angel G

roup (D
ecem

ber 2012) survey results. The 
evening ended w

ith an hour of social netw
orking.

Peer-To-Peer Sessions
H

osted w
ith the support of N

ACO
, on O

ctober 24th in H
alifax, N

ova Scotia, the purpose of this initial session w
as to convene 

N
AO

-O
ntario and N

ACO
 staff, as w

ell as O
ntario’s Angel group m

anagers in an effort to have new
 com

m
unity m

em
bers introduce 

them
selves and netw

ork w
ith existing participants, as w

ell as address key issues and collaborate on solutions.  A second session 
w

as held on D
ecem

ber 17th in Toronto for group m
anagers and chairs, and N

AO
O

 board and staff to discuss priorities, funding, 
quarterly reporting m

etrics, IT collaboration tool and the 2013 Follow
-O

n Investm
ent Forum

.

Supported Events:
N

AO
-O

ntario supports Angel group events w
hen they convene the com

m
unity and its stakeholders, and/or build the m

em
bership 

roster of Angels.  An exam
ple of this w

ould be the LaunchPad 50, hosted by G
olden Triangle Angel N

etw
ork. 

NAO-ONTARIO HOSTED & SUPPORTED EVENTS

13

INTO 27 FIRMS



Follow
-O

n Investm
ent Forum

A Follow
-on Funding Forum

, held annually to show
case second-round Angel investm

ent opportunities, w
hich are brought forw

ard 
by Angel group m

em
bers, in collaboration w

ith M
aRS Investm

ent Accelerator Fund (IAF), the Regional Innovation Centres (RICs) 
and the Sectoral Innovation Centres (SICs).  The event also show

cases the AN
P and/or supported Angel G

roups in a particular 
region to independent Angel Investors or sm

all Angel investing clubs.

This year’s forum
 w

as held for accredited investors w
ho are interested in start-ups on the cusp of global grow

th, as it show
cased 

pitches from
 carefully selected Angel-backed com

panies seeking subsequent rounds of finance.  There w
ere also netw

orking and 
sessions sharing expert view

s on exits from
 thought leaders of the com

m
unity.

Keynote speakers included:
H

on. Reza M
oridi, M

inister of Research and Innovation
John Ruffolo, Chief Executive O

ffi
cer, O

M
ERS Ventures 

Parker M
acD

onell, Founding M
em

ber, O
hio TechAngel Fund & Board M

em
ber-Elect, Angel Capital Association

Shannon M
acD

onald, M
anaging Partner, D

eloitte
Yuri N

avarro, Executive D
irector, N

ational Angel Capital O
rganization 

Presenting com
panies included:

Im
agistx Inc.

Pond Biofuels 
Rna D

iagnostics Inc. 
Excelion Technology Inc. 
M

LM
1 Corp.

Shiny Ads 
ActivD

ox, Inc.
XYZ Interactive Technologies 
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M
ary Long-Irw

in, Executive D
irector of 

N
orthern O

ntario Angels (N
O

A), has an 
extensive track record in business and in 
econom

ic developm
ent across N

orthw
estern 

O
ntario.  M

ary spent ten years as an 
entrepreneur, ten w

ith 
the Thunder Bay 
Cham

ber of Com
m

erce, 
ten m

ore m
anaging 

the Com
m

unity Futures D
evelopm

ent 
Corporation, and three teaching business at 
Confederation College.

She originally becam
e involved w

ith N
orthern 

O
ntario Angels at the request of FedN

or (the 
federal econom

ic developm
ent agency for 

N
orthern O

ntario), in order to determ
ine the 

viability of Angel investm
ent in northern 

O
ntario.  After serving on a volunteer basis for 

one year, she joined their board for three, then 
w

as recruited to succeed their first ED.

M
ary firm

ly believes that business is the 
bedrock of any com

m
unity, and their strength 

is the strength of the econom
y.  She contends 

that the N
orth has a great deal to offer besides 

natural resources and landscapes,  including 

m
edical and law

 schools and tw
o of the 

best-know
n paleo D

N
A labs, and in any 

case a resource econom
y still depends on 

the successful developm
ent of technology, 

education and science-based businesses.

N
orthern O

ntario Angels’ greatest challenge has 
been sheer distance.  If M

ary w
ants to drive from

 
one end of her territory to the other, it takes 
27 hours - one w

ay!  But this is often necessary 
since the N

orth has several sm
aller clusters of 

Angel investors rather than one, and flights are 
prohibitively expensive.

In addition, since traditional business financing 
approvals occur outside the N

orth, and 
outsiders only perceive the m

ills and m
ines, 

local Angels m
ust participate in securing the 

outside financing.

M
ary’s greatest rew

ard has been to see a deal 
stitched together and hearing the entrepreneur 
say they could not have done it w

ithout the 
Angel investors.  It has also been gratifying to 
find that, despite the challenges of distance 

and dispersion, N
O

A is one of the 
leading Angel groups in O

ntario, 
w

ith 300 listed m
em

bers, of w
hom

 
70-80 are active, and 51 deals 

totalling $15 m
illion in private investm

ents.

M
ary Long-Irw

in 
N

orthern O
ntario Angels

M
anaging D

irector

business is the bedrock of any 
com

m
unity, and their strength is the 

strength of the econom
y

COMMUNITY VOICES

in London and beyond w
as com

m
unity 

citizenship - helping em
ployers get 

established and grow
 in their city.  They also 

sought to com
plete the pathw

ay to success 
for entrepreneurs w

ho developed a business 
m

odel and structure under TechAlliance’s 
auspices, but then had trouble securing the 
necessary financing.

SW
O

AG
’s abiding challenge has been 

recruiting enough accredited investors w
ho 

have successfully developed and cashed 
out of a tech business them

selves, as their 
expertise and leadership are indispensable 
to their peer investors, as w

ell as the 
entrepreneurs. Furtherm

ore, a continuing 
process of m

em
bership developm

ent is 
required to provide suffi

cient investm
ent 

capital to address the inevitable com
pletion of 

personal investm
ent portfolios by long-serving 

m
em

bers.  H
ow

ever, SW
O

AG
 continues to 

accom
plish both.

Carm
en’s greatest rew

ard has been the exit 
and continuing participation of one successful 
entrepreneur w

ho has received SW
O

AG
 

m
em

bers’ investm
ent.  This 

individual is a strong advocate of 
the Angel groups and continues 

to be active in the London area, describing 
how

 he built a London-based com
pany w

ith 
local resources that generated a fairly good 
return for investors as w

ell as continued high 
skill em

ploym
ent for Londoners.

SW
O

AG
 m

em
bers have achieved tw

o exits 
thus far from

 their investm
ents, and this is no 

doubt due to their active role in the com
panies 

they fund, including board participation and 
providing expertise in m

anufacturing and 
health technology.  In addition, it is notable 
that their investm

ents outside of London 
have brought jobs and the prospect of 
m

anufacturing contracts being brought to 
southern O

ntario.

Carm
en S. G

icante
Southw

estern O
ntario Angel G

roup
M

anaging D
irector

Carm
en G

icante, M
anaging D

irector of 
the Southw

estern O
ntario Angel G

roup 
(SW

O
AG

), has been involved in technology 
entrepreneurship for decades, first w

hile 
w

orking to com
m

ercialize technology 
for O

ntario H
ydro, as an entrepreneur 

him
self, and then an early 

participant in the London 
regional innovation centre, 
TechAlliance.

Carm
en founded SW

O
AG

 in late 2007 w
ith 

the support of D
an M

othersill, founder of 
N

AO
-O

ntario, after they both inform
ally 

assisted a London, O
ntario com

pany to 
reach out to Angel investors in southern 
O

ntario and the northern U
S.  This experience 

helped everyone realize the need for a 
London-based Angel investor group once 
again. Several of the founding m

em
bers 

of SW
O

AG
 w

ere previous m
em

bers of the 
since disbanded London Venture G

roup, - 
experienced investors w

ho saw
 the benefit of 

the SW
O

AG
 m

odel and investm
ent processes. 

The m
otivation for SW

O
AG

’s grow
ing 

m
em

bership to engage w
ith entrepreneurs 

helping em
ployers get 

established and grow
 in their city
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Robert D
ouglas and Carl Furtado are the 

founders and driving force behind the G
olden 

Triangle Angel N
etw

ork (G
TAN

), operational in 
this region (com

prising Kitchener, W
aterloo, 

G
uelph and Stratford) since 

2009.  Robert, a chartered 
accountant by trade and 
entrepreneur by instinct, 
has w

orked w
ith early-stage com

panies 
for virtually all of his career as a coach & 
m

entor.  Carl, a financial planner, has long 
been involved w

ith entrepreneurs as w
ell, and 

placed his unparalleled connectivity in the 
com

m
unity at the service of young startups to 

help build the region’s econom
ic prosperity. 

Their im
petus for G

TAN
’s creation w

as their 
invitation by D

an M
othersill, first president of 

N
AO

-O
ntario, to attend the first co-investm

ent 
sum

m
it in N

ovem
ber 2008 at the U

niversity 
of Toronto Faculty Club.  D

an suggested they 
apply to the Angel N

etw
ork Program

 and form
 

a group in the Kitchener-W
aterloo (KW

) area, 
and w

ithin a year of the suggestion, G
TAN

 w
as 

offi
cially launched.  Rob and Carl view

 D
an as

the father of this m
ovem

ent, and have a great 
deal of respect for the w

ork he put in to get 
O

ntario’s organized Angel m
ovem

ent underw
ay.

Rob and Carl extol KW
 as a hotbed of 

entrepreneurial talent and ideas fostered by 
four post-secondary institutions w

ithin a short 
distance, G

uelph, Conestoga, W
aterloo, and 

Laurier.  This vibrant educational com
m

unity 
sprouts all kinds of ideas that in turn becom

e 
startup com

panies, nurtured in an environm
ent 

that is very collaborative, w
ith a strong 

com
m

unity feel that bridges m
any different 

entities including the Regional Innovation 
Centres, the Angel group, educators, centres 
of excellence, etc.  Proof of this spirit is found 
in the m

ore than 10 high profile technology 
com

panies from
 the region that have gone 

public.

As dem
and grow

s, G
TAN

 continues to be 
resource-constrained, and a m

ajor concern is 
taxing the tim

e of their team
 and their m

any 
volunteers.  The value of their role, at the last 
m

ile of the enterprise developm
ent pathw

ay, 
could be even better em

phasized w
ith 

additional com
m

unications w
hile 

the continued grow
th of their 

m
em

bership can only happen 
w

ith a personal touch - one does 
not take out local ads to find trusted m

entors 
and investors.

Rob and Carl’s greatest rew
ard has been to 

see G
TAN

 grow
 from

 nothing to over 100 
m

em
bers, and gain the reputation of being the 

largest and m
ost active Angel investor group in 

Canada.  In addition, they have enjoyed seeing 
their m

em
bership fund 30-odd com

panies 
and governm

ents recognize that G
TAN

 is an 
initiative that needs public support to succeed, 
because of the high-value, bleeding-edge jobs 
of tom

orrow
 that are created and sustained in 

the process.

Rob D
ouglas and Carl Furtado 

G
olden Triangle Angelnet

M
anaging D

irectors

vibrant educational com
m

unity 
sprouts all kinds of ideas that in turn 
becom

e startup com
panies

picture courtesy of exchangem
agazine.com
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W
hile once he found the technology 

com
m

unity of the N
ational Capital Region 

lim
ited in its sharing of experiences and 

m
utual understanding, now

 Parm
 applauds 

its unprecedented strength and vibrancy and 
celebrates his involvem

ent w
ith it.

In com
m

on w
ith other Angel investor 

groups, CAN
’s abiding challenge has been 

m
em

bership grow
th and renew

al, and the 
com

m
ensurate rew

ard has been w
orking w

ith 
O

ttaw
a’s startups, w

atching them
 grow

 and 
go global.  M

em
bers of CAN

 have syndicated 
$11.7 m

illion into 13 com
panies in 2012 alone. 

CAN
 m

em
bers have seen hundreds of pitches 

from
 all types of com

panies and industries.

The greatest value CAN
 m

em
bers provide 

to the com
m

unity lies in their breadth 
of experience in enterprise and industry 
developm

ent.  Their funding of opportunities 
that could becom

e the next econom
ic 

cham
pions, w

hile also helping open doors 
to sales for such opportunities, com

prises a 
potent com

bination that ensures econom
ic 

dynam
ism

.

Parm
 G

ill
Capital Angel N

etw
ork 

Executive D
irector

Parm
 G

ill is Executive D
irector of Capital 

Angel N
etw

ork (CAN
), the flagship Angel 

investor group for 
Canada’s N

ational 
Capital Region.  H

e 
has been a serial 
entrepreneur since 
1995, focusing 
on internet and 
inform

ation technologies.  H
is first business 

w
as an Internet Service Provider, and he w

ent 
on to start an online funeral services portal, 
data centres, and a m

anagem
ent consulting 

practice.

Parm
 w

as born and raised in O
ttaw

a, and 
from

 the start w
anted to create and build 

as an independent businessperson, alw
ays 

w
orking w

ith technology in the process.  H
e 

m
ade his first Angel investm

ent in O
ttaw

a in 
1996, and has invested in startup com

panies 
in California, D

allas, Florida, Toronto, 
Vancouver, and H

alifax as an Angel as w
ell as 

through venture fund partnerships. 

funding of opportunities that could 
becom

e the next econom
ic cham

pions, 
w

hile also helping open doors to sales for 
such opportunities, com

prises a potent 
com

bination that ensures econom
ic 

dynam
ism
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Terry Kadw
ell, O

perations M
anager for N

iagara 
Angel N

etw
ork (N

AN
), has been an econom

ic 
developm

ent m
anager for the South N

iagara 
Com

m
unity Futures D

evelopm
ent Corporation 

for seven years. Prior to this, Terry w
as an 

Assistant to the H
onourable 

Tim
 H

udak, and then Acting 
CEO

 of the G
rape G

row
ers of 

O
ntario.  Terry w

orks w
ith Fred D

avies, w
ho 

is a N
AN

 D
irector and Selection Com

m
ittee Co-

Chair, and began his ow
n career in the H

ouse 
of Com

m
ons w

orking for several M
em

bers 
of Parliam

ent before m
oving back to N

iagara 
to start the first Econom

ic D
evelopm

ent 
Program

 in the City of Port Colborne. In the 
private sector, Fred started and operated m

any 
successful business ventures in construction, 
m

anufacturing and retail enterprises. H
e is also 

the G
eneral M

anager of the SN
CFD

C.

As the adm
inistrative hub for the N

etw
ork, the 

SN
CFD

C, through Terry Kadw
ell, has assisted 

Terry M
actaggart, Fred D

avies, N
ick D

iPietro 
and others to establish the structure of the 
group and build its m

em
bership.  N

ick served 
as Executive D

irector for a period of tim
e, and 

as partners, Terry and N
ick ran the operations

of the new
 Angel group.  The significant grow

th 
in the entrepreneurial potential of N

iagara-
region educational and innovation institutions 
like Brock U

niversity, N
iagara College w

as, at the 
tim

e, not being m
atched by any developm

ent 
of early-stage firm

 financing capacity. N
ick and 

Terry saw
 the need to bridge this gap, and knew

 
that the investor base w

as present.

N
iagara region is special because everyone 

here recognized the need to create a m
ore 

collaborative netw
ork of funders, incubators, 

and institutions.  O
nly this can increase the local 

flow
 of opportunities suitable for Angels, w

ith 
consequent benefits for local em

ploym
ent and 

econom
ic activity.

Fred and Terry’s greatest rew
ard has been 

educating the N
iagara region as a w

hole about 
the potential im

pact of Angel investm
ent, to 

the point w
here N

AN
 is becom

ing increasingly 
recognized as a m

ajor player in the eco-system
.  

Also, w
ith nine com

panies having received 
investm

ent from
 N

AN
 m

em
bers, it is gratifying 

to note that all three of those based in N
iagara 

are generating revenue.  
People now

 realize that by 
participating, they can create 

successful com
panies and a prosperous region.

W
ith 40 m

em
bers at present, N

AN
 has received 

148 applications from
 entrepreneurs, yielding 

Angel investm
ent into nine com

panies.  N
AN

’s 
m

em
bership com

prises a great diversity of 
professions and industries, w

ho are sector-
agnostic regarding good opportunities.

Terry Kadw
ell 

O
perations M

anager
N

iagara Angel N
etw

ork 

yielding over $3.1 m
illion of Angel 

investm
ent into nine com

panies 
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ideas.  She also finds it very fulfilling to w
ork 

w
ith successful business people w

illing 
to contribute both their tim

e and their 
m

oney to the next generation of successful 
entrepreneurs.

Karen and Angel O
ne are com

m
itted to 

building the best possible group of investors, 
so that the best com

panies around can be 
w

ell served.  H
elping Angel O

ne’s regions to 
participate in this process causes a w

in for 
everyone.

Angel O
ne is alw

ays striving to m
aintain 

capacity in the form
 of enough lead investors 

w
ith the right skill sets to effectively m

anage 
the process of syndication.  H

ow
ever, a new

 
crop of investors w

ith phenom
enal skill sets 

have just recently becom
e involved w

ith Angel 
O

ne and taken leadership of tw
o new

 deals, 
serving as an augury of continued success.

In 17 m
onths, Angel O

ne’s 77 m
em

bers (and 
grow

ing) have achieved 30 investm
ents out 

of over 400 applications.  Karen has noted 
that investm

ent decisions 
are becom

ing even m
ore 

sophisticated as the group’s 
m

em
bers w

ork together for 
longer, share inform

ation m
ore readily, and 

becom
e collectively m

ore know
ledgeable.

Karen G
rant

Angel O
ne Investor N

etw
ork 

Executive D
irector

Karen G
rant is Executive D

irector of Angel 
O

ne Investor N
etw

ork, serving H
am

ilton, 
H

alton and Peel regions 
since 2011.  In the 
com

m
unications field 

since 1991, she has an extensive track record 
building early-stage investm

ent potential in 
O

ntario, having been involved w
ith the old 

Toronto Venture G
roup and tw

o others, as 
w

ell as w
ith a venture capital firm

.

Karen got into the field alm
ost by accident, 

having built up excellent contacts in the 
technology industry during her tim

e at IBM
.  

This resulted in her original invitation to head 
the Toronto Venture G

roup, w
hich opened 

the door to Angel investing taking over her 
career.

Karen finds m
uch that is rew

arding about the 
process of organized Angel investm

ent, and 
gets totally pum

ped engaging w
ith young 

com
panies executing on extraordinary

77 m
em

bers (and grow
ing) have 

achieved 30 investm
ents out of 

over 400 applications
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Jeffrey Steiner 
President & Executive D

irector
Yasm

ine Kustec
M

arketing M
anager

Brandon Corm
an

Business D
evelopm

ent M
anager

Lise Taylor
Finance M

anager

Executive & Management Team

GOVERNANCE

Directors 2012/13

D
r. Patricia Lorenz 

Chair, Board of 
D

irectors

Andrew
 W

ilkes
Board D

irector
D

avid Pam
enter 

Board D
irector

Blake W
itkin

Board D
irector

Frank Erschen
Board D

irector

Safina Chagani
Secretary

Ally Tharani
Treasurer

N
AO

-O
ntario’s volunteer board of directors, treasurer and secretary com

prises passionate individuals w
ho generously donate 

their tim
e to the betterm

ent of the organization and the Angel com
m

unity at large. 

“I initially em
barked into Angel investing to com

plem
ent m

y investm
ent portfolio w

ith private equity. Trying to do this on m
y ow

n 
w

as a com
plete disaster and very tim

e consum
ing – given the com

plexities associated w
ith deal structure and perform

ing the 
requisite due diligence. Ever since I joined ranks w

ith Angel groups (York Angels Investors and Angel O
ne Investor N

etw
ork) the 

process has becom
e far m

ore enjoyable and integral. I now
 have over 100 fellow

 Angels from
 all w

alks of life w
ho can w

eigh in and 
bring a substantial external netw

ork to assist in both the investm
ent process and helping our investee com

panies execute better.
The encouragem

ent of Angel investing in O
ntario w

ill go far to spur innovation in our province.”  

TJ M
achado, Angel Investor

“Innovation and the com
panies that are the catalyst for this innovation are changing quicker than at any tim

e in recent history. 
As a result Angels, M

icro-VCs, Accelerators and other investors in this eco-system
 m

ust keep keep up w
ith this rapid rate of 

change. O
rganizations such as N

AO
-O

ntario and N
ACO

 provide a platform
 for education, best practices and resources to ensure 

their m
em

bers are provided w
ith the m

ost up to date thought leadership on Investing in Early and G
row

th stage com
panies. 

G
overnm

ents and their agencies understand that these invested com
panies are a significant job creator for the econom

y and by 
funding N

AO
-O

ntario and in turn Angel groups they ensure the tools are in place for this continued job grow
th and in particular 

a substantial influence on the know
ledge econom

y. It is the leadership that ensures that O
ntario and Canada are attractive places 

to invest and w
ork. Canadian cities such as Toronto, W

aterloo, M
ontreal and Vancouver are recognized globally as leaders for start-

up com
pany acceleration.” 

G
erard Buckley Founder and CEO

, Jaguar Capital

“O
nce a m

onth for the past year, I connect w
ith other Angels in the O

ttaw
a region over breakfast w

hile entrepreneurs pitch their 
businesses. As an Angel investor and active m

em
ber of the Capital Angel N

etw
ork (CAN

), I recognize the pow
er in num

bers. 
Investing w

ith others w
as critical to com

pleting rounds of financing for three CAN
 portfolio com

panies. As a team
, w

e w
ere able to 

reduce risk and bridge gaps in the start-ups’ m
anagem

ent team
. The value Angel investors offer start-ups m

ultiplies from
 both a 

financing and m
entorship perspective w

hen provided through a shared netw
ork.” 

H
icham

 Adra President, Ardan Fitzroy Enterprises Inc.

“Through com
panies I have co-founded, I have received funds from

 or m
et w

ith South W
estern O

ntario Angels, G
olden Triangle 

Angelnet, N
iagara Angel N

etw
ork, Angel O

ne N
etw

ork, York Angels and M
aple Leaf Angels. These groups are relatively new

 in the 
schem

e of things and have been a huge benefit to capitalizing innovation in O
ntario. Please keep up the great w

ork in supporting 
these groups.” 

M
ark D

. Kershey M
agnitude Partners Inc.

Testimonials
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Purpose of the O
rganization

N
ational Angel N

etw
ork Research and Innovation Program

 O
rganization - O

ntario, operating as N
etw

ork of Angel O
rganizations-O

ntario (“N
AO

-O
”), 

began operations on D
ecem

ber 1, 2006 as an unincorporated entity.  N
AO

-O
 w

as incorporated w
ithout share capital on M

arch 29, 2007 under the 
O

ntario Corporations Act as a N
ot-for-Profit organization, and is defined as a non-profit organization under the Canadian Incom

e Tax Act.  

The purpose of N
AO

-O
 is to deliver and adm

inister funding received from
 governm

ent funding program
s in aim

s of increasing the skills of O
ntario 

entrepreneurs involved w
ith innovative, technology-based com

panies and to help facilitate pre-seed capital investm
ents to the m

ost prom
ising of 

these com
panies. N

AO
-O

 is prim
arily responsible for delivering and adm

inistering funding received from
 the follow

ing governm
ent program

s: The 
Angel N

etw
ork Program

 (“AN
P”) and The Federal Econom

ic D
evelopm

ent Agency for Southern O
ntario (“Fed-D

ev”).

SUMMARY OF FINANCIAL STATEMENTS 

   Total
Total

2013
2012

2013
2012

2013
2012

2013
2012

Revenue
$

3,976
$

-
$

562,511
$

498,042
$

310,174
$

211,541
$

876,661
$

709,583

Expenses

Subcontracted to 

  Angel G
roups

-
-

332,156
299,597

-
-

332,156
299,597

Salaries and w
ages

-
-

133,672
142,144

144,556
69,592

278,228
211,736

Regional events
1,763

594
4,407

11,498
83,595

71,224
88,562

82,722

Professional and 

  consulting fee
-

-
52,138

12,400
27,285

37,659
79,423

50,059

Rent
-

-
19,173

18,053
18,279

7,308
37,452

25,361

O
ffice

-
-

14,712
9,236

21,340
19,505

37,255
29,335

Travel
-

-
5,714

4,920
11,530

6,072
17,244

10,992

Am
ortization

-
-

539
194

3,589
181

4,128
375

$
1,763

$
594

$
562,511

$
498,042

$
310,174

$
211,541

$
874,448

$
710,177

Excess (deficiency)

of revenue over expenses   
$

2,213
$

(594)
$

-
$

-
$

-
$

-
$

2,213
$

(594)

           Fed-D
ev Fund

           M
inistry Fund

         G
eneral Fund

N
ational Angel N

etw
ork Research and Innovation Program

 O
rganization ‑ O

ntario
Statem

ents of O
perations

for the years ended M
arch 31, 2013 and 2012

2013
2012

A
ssetsCurrent 

Cash 
$

43,365
$

6,458

H
ST recoverable 

29,420
15,047

Contribution receivable 
950

-

Accountable advances
14,194

10,277

Prepaid expenses
8,755

8,759

96,684
40,541

Capital assets
4,993

7,352

$
101,677

$
47,893

Liabilities

Current

Accounts payable and accrued liabilities
36,106

24,009

D
eferred revenue

61,793
22,319

$
97,899

$
46,328

Fund balances

              G
eneral fund

3,778
1,565

M
inistry fund

-
-

Fed‑D
ev fund

-
-

3,778
1,565

$
101,677

$
47,893

Statem
ents of Financial Position

M
arch 31, 2013 and 2012

N
ational Angel N

etw
ork Research and Innovation Program

 O
rganization ‑ O

ntario

Financial instrum
ents

The O
rganization initially m

easures its financial 
assets and liabilities at fair value. The O

rganization 
subsequently m

easures all its financial assets and 
financial liabilities at am

ortized cost. Financial assets 
m

easured at am
ortized cost include cash, contribution 

receivable and accountable advances. Financial 
liabilities m

easured at am
ortized cost include accounts 

payable and accrued liabilities.

Im
pairm

ent of financial instrum
ents

Financial assets m
easured at am

ortized cost are 
tested for im

pairm
ent w

hen there are indicators 
of im

pairm
ent.  The am

ount of the w
rite-dow

n is 
recognized in the statem

ent of operations.  The 
previously recognized im

pairm
ent loss m

ay be 
reversed to the extent of the im

provem
ent, directly 

or by adjusting the allow
ance account, provided it is 

no greater than the am
ount that w

ould have been 
reported at the date of the reversal had the im

pairm
ent 

not been recognized previously.  The am
ount of the 

reversal is recognized in the statem
ent of operations.

Capital assets
Capital assets are recorded at cost less accum

ulated 
am

ortization. Classes of capital assets include com
puter 

equipm
ent and furniture and fixtures. Am

ortization 
is provided over the term

 of the funding agreem
ents 

using the straight line m
ethod.

Revenue recognition
N

AO
-O

 follow
s the deferral m

ethod of accounting for 
contributions. Revenue is recognized in the period in 
w

hich related eligible expenses are incurred. Funds 
used to purchase capital assets are initially recorded as 
deferred revenue and are recognized as revenue on the 
sam

e basis as the am
ortization expense is incurred.

M
easurem

ent uncertainty
The preparation of financial statem

ents in conform
ity 

w
ith ASN

PO
 requires m

anagem
ent to m

ake estim
ates and 

assum
ptions that affect the reported am

ounts of assets and 
liabilities and disclosure of contingent assets and liabilities 
at the date of the financial statem

ents and the reported 
am

ounts of revenue and expenses during the reporting 
period.  Actual results could differ from

 those estim
ates.

Reclassifications
Certain am

ounts from
 prior years have been reclassified 

to conform
 to the current year’s presentation.

Fund accounting
The G

eneral Fund accounts for N
AO

-O
’s adm

inistrative activities that aren’t specific to one of the funding agreem
ents. 

The M
inistry Fund accounts for N

AO
-O

’s activities that are specific to the grant agreem
ent w

ith the M
inistry, and only includes expenses defined as eligible expenses as 

per the grant agreem
ent.

The Fed-D
ev Fund accounts for N

AO
-O

’s activities that are specific to the contribution agreem
ent w

ith Fed-D
ev, and only includes expenses defined as eligible expenses 

as per the contribution agreem
ent. 

Basis of Presentation
These sum

m
ary financial statem

ents have been prepared in accordance w
ith Canadian accounting standards for not-for-profit organizations (’ASN

PO
”).
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